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Past Process

Unit Budget Workbooks included: 
- Personnel model and worksheet
- Services and Supplies worksheet
- Revenue worksheet
- 5-year trend report
- Trend summary
- Import sheet
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Workbooks created

Supervisor and Manager Input

Unit Review

Compile and High-Level Review  
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• Web-based FP&A Software and Excel Add-in

• Trackable Workflow and File Sharing

• HRIS and GL data uploads

• Budget Templates

• Audit Trail

• GDPR, PIPEDA and CCPA Compliant
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Financial Variance Report
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Year over Year Financial Report
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Monthly Reporting Package
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Looking Forward

• Enhancing existing reports and expanding available resources
• Accounting Software Transition
• Scenario Planning
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