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Livermore Area Recreation and Park District 
 

Staff Report 
 
 
TO: Chair Furst and Board of Directors 
 
FROM: Mathew Fuzie, General Manager 
 
PREPARED BY: Marc Roberts, Land Agent / Planner 
 
DATE: July 10, 2024  
 
SUBJECT: Authorization to enter into the Tri-Valley Intergovernmental Reciprocal Services 

Master Agreement   
 
 
RECOMMENDATION:   
 
That the Board of Directors adopt Resolution No. ____, approving the Tri-Valley Intergovernmental 
Reciprocal Services Master Agreement and authorizing the General Manager to sign on behalf of the 
Livermore Area Recreation and Park District.  
 
 
BACKGROUND:  
 
In 2014, representatives from the Cities of Livermore, Pleasanton, Dublin, and San Ramon along with 
Zone 7 Water Agency and Dublin San Ramon Services District developed and entered into a Tri-Valley 
Intergovernmental Reciprocal Services Master Agreement (Master Agreement). The Master Agreement 
incorporated many of the short- term coordination and cooperation ideas that were developed from a 
study that was a result of a LAFCO recommendation to streamline utility delivery within the Tri-Valley.  
The Master Agreement provides a general framework to address the administration, liability, and 
equitable apportionment of the cost of services provided by one party to the other, with more specific 
terms and conditions contained in written Task Orders negotiated between the individual parties for 
sharing resources or contracting for services. 
Participation in the Master Agreement is also open to other local or regional public agencies with 
jurisdiction in the Tri-Valley. To participate in the Master Agreement, an agency’s governing body 
approves a resolution and then informs the other participating agencies.  
 
 
BENEFITS OF AGREEMENT: 
 
This agreement would facilitate and streamline the execution of projects and services that involve any 
of the other member agencies. In particular, the Master Agreement would streamline the construction 
of improvements on Zone 7 property necessary to open the Patterson Ranch trail. 
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Participating in the Master Agreement does not obligate or require LARPD to execute Task Orders with 
other agencies; developing and implementing Task Orders to share services under the Master 
Agreement is strictly voluntary.  
The general terms and conditions of the Master Agreement are consistent with the LARPD purchasing 
ordinance, and any specific Task Orders negotiated under the Master Agreement would also have to 
comply with the purchasing regulations of the LARPD and any other parties to each individual Task Order. 

 
TERMINATION: 
 
If approved, LARPD or any other party to the Master Agreement would be able to voluntarily terminate 
its membership in the agreement after completing any open Task Orders and providing 90 days written 
notice to the other parties to the agreement. The Master Agreement would remain in effect as long as 
there are at least two parties remaining as signatories to the agreement.  

 
CURRENT MEMBER AGENCIES: 
 
The six other agencies that are currently participating in the Master Agreement include the cities of 
Livermore, Dublin, Pleasanton, San Ramon, as well as Dublin San Ramon Services District and the Zone 
7 Water Agency. 

 
FISCAL IMPACT: 
   
There is no cost or financial obligation associated with being a signatory to the Master Agreement.  
 
 
ATTACHMENTS:   

1. Tri-Valley Intergovernmental Reciprocal Services Master Agreement  
2. Draft Board Resolution  
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THE BOARD OF DIRECTORS 

OF THE 

LIVERMORE AREA RECREATION AND PARK DISTRICT 

RESOLUTION NO. XXXX 

A RESOLUTION APPROVING THE TRI-VALLEY INTERGOVERNMENTAL 

RECIPROCAL SERVICES MASTER AGREEMENT AND AUTHORIZING THE 

GENERAL MANAGER TO EXECUTE SAID AGREEMENT  

The Livermore Area Recreation and Park District desires to enter into the Tri-Valley 

Intergovernmental Reciprocal Services Master Agreement (IRSMA) to efficiently coordinate 

interagency efforts to reduce costs, increase efficiency, and achieve higher quality work-product by 

providing services and resources to the other parties. 

The Tri-Valley IRSMA provides a general framework to address the administration, liability, 

and equitable apportionment of the cost of services provided by one party to the other, with more 

specific terms and conditions contained in written task orders negotiated between the individual 

parties for sharing resources or contracting for services.  

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors, as the governing body 

of the Livermore Area Recreation and Park District. Hereby approves the Tri-Valley 

Intergovernmental Reciprocal Services Master Agreement whose signatories include the City of 

Livermore, City of Pleasanton, Zone 7 Water Agency, and Dublin San Ramon Services District.  

BE IT FURTHER RESOLVED that the Board of Directors of the Livermore Area Recreation 

and Park District authorizes the General Manager to sign, on behalf of the Livermore Area 

Recreation and Park District, the Tri-Valley Intergovernmental Reciprocal Services Master 

Agreement.  

ON MOTION of Director _____, seconded by Director _____, the foregoing resolution was 

passed and adopted this _____  day of July, 2024, by the following roll call vote: 

      AYES: 

      NOES: 

      ABSTENTIONS: 

      ABSENT:  

Approved this _____ day of May, 2024, 

__________________________________ 

David Furst 



ATTEST: 

________________________________ 

Mathew Fuzie 

General Manager and ex-officio Clerk 

to the Board of Directors 

Chair, Board of Directors 
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