Livermore Area Recreation and Park District

FINANCE COMMITTEE
DRAFT Minutes

Monday, May 4, 2026
2:00 p.m.

Robert Livermore Community Center
4444 East Avenue, Livermore, CA 94550-5053
West Wing Conference Room

Committee Members Present: Chair James Boswell, Director Jan Palajac
Committee Members Absent: None.

Staff Present: Fred Haldeman, Parks and Facilities Manager
Kendahl Hettick, Financial Analyst (FO)
Jill Kirk, Community Services Manager
Mathew Fuzie, General Manager (GM)
Julie Dreher, Finance Officer
Rene Venus Dalusong, Executive Assistant
Kelly McClanahan, Aquatics Supervisor

Others Present: None.
1.  Call to Order: Chair Boswell called the meeting to order at 2:00 p.m.

2. Public Comment: Chair Boswell opened public comment. No public comments were
received.

3. Approval of the Minutes: Finance Committee Meeting held on April 6, 2026.

» Action: The April 6, 2026 Finance Committee meeting minutes were approved as
submitted.

4. Fiscal Year 2026-2027 Budget Discussion: The Committee discussed the FY 2026-27
budget. Staff said the balanced FY 2026-27 budget will include a contingency plan.

> Action: No Committee action was taken. This was an informational update and
discussion only.

5. Playground Replacement Program Update: Ralph T. Wattenburger and EI Padro are the
next parks scheduled for updates. Staff plan to complete one park by the end of the current
fiscal year and the other by the end of the next fiscal year using General Fund money.

» Action: No Committee action was taken. This was an informational update and
discussion only.
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6. Preliminary March 2026 Financials: The District remains financially on track, ending
March with a positive operating variance of $533,686. Revenues continue to exceed
expectations, while expenditures are being carefully managed (Supplemental Item 6).

» Action: No Committee action was taken. This was an informational update and
discussion only.

7. Financial Policies Update (Standing Item)
a) Discussion of Reserve Policy changes: The Committee reviewed Fund Balance
Reserve Policy No. FIN-07-2079, page 4, item 4.b.ii., and agreed decreasing the
Budget Contingency Reserve from six months to two or three months of operating
expenses makes sense (Supplemental Item 7a).

» Action: No Committee action was taken; however, the Committee agreed decreasing
the Budget Contingency Reserve from six months to two or three months of operating
expenses.

8. Future Agenda Items / Matters Initiated / Announcements:

a) Chair Boswell inquired whether staff had received an update from David Madsen about
his proposed Veterans Benefit Concert Series at the rodeo grounds. GM Fuzie said
staff had not received an update.

b) Director Palajac asked about the new solar and energy storage systems at the City of
Livermore Maintenance Service Center. PFM Haldeman said he would provide more
information at a future meeting.

9. Adjournment: The meeting was adjourned at 3:00 p.m.
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Revenue
Taxes
From Operations
Total Revenue

Salary and Benefits
Services and Supplies
Operating Capital
Sub-total, Expenses
Net Operating Results

LIVERMORE AREA RECREATION AND PARK DISTRICT (LARPD)
Summary View: ACTUAL Results For the Month of Mar, 2026

FY23-24 FY24-25 FY25-26 Variance:
Actual Actual Actual Budget S %
$155,936 $134,099 ($543,215)  $168,467 ($711,682) (422%)
925,746 765,279 772,986 674,161 98,825 15%
$1,081,682 $899,378 $229,771 $842,628 (5612,857) (73%)
1,598,562 1,753,796 1,221,169 1,290,202 69,033 5%
593,030 620,834 619,930 673,123 53,193 8%
9,515 60,853 0 9,515 9,515 100%
$2,201,107 $2,435,482 $1,841,099 $1,972,840 $131,741 7%
($1,119,425) ($1,536,104)] ($1,611,328) ($1,130,212)  ($481,116) (43%)
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Revenue
Taxes
From Operations
Total Revenue

Salary and Benefits
Services and Supplies
Operating Capital
Sub-total, Expenses
Net Operating Results

LIVERMORE AREA RECREATION AND PARK DISTRICT (LARPD)

Summary View: ACTUAL Results Year-to-Date Mar, 2026

FY23-24 FY24-25 FY25-26 Variance:
Actual Actual Actual Budget S %
$8,173,785 $8,393,244 $8,630,470 $8,647,377 (516,906) (0%)
6,251,910 6,759,921 7,380,376 7,197,285 183,091 3%
$14,425,695 $15,153,165 | $16,010,846 $15,844,662 $166,184 1%
$10,315,038 $11,326,907 | $11,781,232 $11,967,114 185,881 2%
$6,403,681 $6,968,335 $6,785,775 $6,957,880 172,105 2%
$285,661 $86,200 $193,357 $202,872 9,515 5%
$17,004,380 $18,381,442 | $18,760,365 $19,127,866 $367,502 2%
($2,578,686) ($3,228,278)| ($2,749,518)  ($3,283,204) $533,686 16%
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Salaries and Benefits
Full Time Salaries
Part Time Benefited Wages
Casual Wages
Board of Directors Stipends
Retirement
Employee Group Insurance
Workers Compensation
Medicare/FICA

Total Salaries and Benefits

% of total
Services and Supplies
Agricultural
Uniforms
Household Supplies
Food

Office Supplies

Medical Expense

Tools & Instruments
Non-Capital Equipment
Maint. - Structures/Grounds
Maintenance of Equipment
Utilities - Water/Sewer
Utilities -Gas/Electric/Other
Communications
Memberships

Transportation & Travel
Training & Conferences
Publications & Legal Notices
Legal Services

Program Services/Supplies
Professional Services
Licensing

Field Trips & Events
Instructors & Sports Officials
Insurance

Rent & Lease - Equipment
Rent & Lease - Structures
Rent & Lease - Vehicle
Miscellaneous Expense
Credit Card Fees and Finance Charges
Recreation Software Transaction Fees
Pension Debt Service Interest
POB Debt Service Principal

P G & E debt service

Total Services and Supplies
Operating Capital
Total Operating Expenses

LIVERMORE AREA RECREATION AND PARK DISTRICT (LARPD)

Expenses by Type View by Unit: ACTUAL Results Year-to-Date Mar, 2026

FY23-24 FY24-25 FY25-26 Variance
Actual Actual Actual | Budget $ | %
$5,624,499 $6,225,178 $6,572,371 $6,562,549 ($9,822) (0%)
$715,287 $580,949 $536,416 $552,671 $16,255 3%
$1,318,724 $1,532,678 $1,630,728 $1,733,255 $102,527 6%
$20,600 $20,500 $17,800 $21,800 $4,000 18%
$503,400 $491,778 $528,601 $544,724 $16,122 3%
$1,416,266 $1,702,493 $1,684,007 $1,708,078 $24,071 1%
$304,508 $305,092 $313,393 $334,733 $21,339 6%
$411,755 $468,240 $497,917 $509,305 $11,388 2%
$10,315,038 $11,326,907 $11,781,232 $11,967,114 $185,881 2%
61% 62% 63% 63%
$45,942 $75,531 $85,846 $86,623 §777 1%
$26,470 $29,454 $25,406 $27,797 $2,391 9%
$46,656 $57,224 $55,218 $58,544 $3,326 6%
$62,364 $69,013 $74,337 $81,270 $6,933 9%
$21,320 $22,762 $21,537 $23,020 $1,483 6%
$12,176 $12,174 $4,917 $7,048 $2,131  30%
$33,265 $36,779 $31,619 $30,432 ($1,187) (4%)
$43,803 $58,215 $39,472 $57,211 $17,739 31%
$750,772 $829,838 $700,901 $672,279 (528,622) (4%)
$179,531 $288,216 $218,960 $251,000 $32,040 13%
$1,171,124 $1,287,239 $1,233,236 $1,322,567 $89,331 7%
$452,098 $450,838 $432,235 $464,838 $32,603 7%
$120,558 $141,950 $143,104 $140,125 ($2,980) (2%)
$26,115 $28,430 $34,771 $51,417 $16,646  32%
$99,290 $90,174 $98,645 $110,294 $11,649 11%
$24,763 $50,959 $14,537 $24,946 $10,409  42%
$3,624 $2,043 $4,648 $5,228 $580  11%
$95,913 $162,667 $108,589 $105,507 ($3,082)  (3%)
$98,332 $104,518 $104,684 $105,654 $970 1%
$766,047 $583,597 $633,150 $630,621 ($2,529) (0%)
$15,077 $25,593 $22,745 $32,808 $10,063  31%
$56,653 $43,109 $54,845 $53,930 ($915)  (2%)
$325,146 $349,870 $384,526 $366,093 (518,432) (5%)
$590,844 $674,045 $668,488 $672,445 $3,957 1%
$48,531 $78,066 $72,500 $73,094 $594 1%
$123,865 $138,852 $141,961 $149,458 $7,497 5%
$215,041 $295,737 $229,080 $229,055 (526) (0%)
$17 $870 $1,420 $1,449 $30 2%
$65,383 $81,256 $89,113 $72,639 ($16,474) (23%)
$23,889 $29,131 $35,761 $29,882 ($5,879) (20%)
$190,849 $186,963 $181,301 $182,383 $1,082 1%
$550,000 $565,000 $720,000 $720,000 $0 0%
$118,223 $118,223 $118,223 $118,224 $0 0%
$6,403,681 $6,968,335 $6,785,775 $6,957,880 $172,105 2%
285,661 86,200 193,357 202,872 9,515 5%
$17,004,380 $18,381,442 $18,760,365 $19,127,866 $367,502 2%
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Livermore Area
Recreation and Park District

An independent special district

Policy No. FIN-07-2079

FUND BALANCE RESERVE POLICY

PURPOSE OF POLICY To set target levels for reserves that protect the District against

uncertain economic factors, provide for deferred maintenance of
the District’s parks and facilities, and support the enhancement
of District programs.

POLICY SUMMARY This policy establishes use categories of reserves,

considerations for reserve amounts, authority to use reserves,
and guidelines for replenishment of reserves, with the
understanding that in accounting for its reserves the District will
be compliant with Governmental Accounting Standards Board
(GASB) Statement No. 54.

APPROVAL HISTORY Adopted: Board Resolution No. 2079 Aug. 8, 2007

Amended: Board Resolution No. 2138 Sept. 10, 2008
Amended: Board Resolution No. 2162 Feb. 11, 2009
Amended: Board Resolution N0.2293 June 15, 2011
Amended: Board Resolution No. 2340 June 13, 2012
Amended: Board Resolution No. 2359 Dec. 12, 2012
Replaced: Board Resolution No. 2534 May 25, 2016
Amended: Board Resolution No. 2737 February 9, 2022

Policy Objectives

1.

To support the District’s services and program offerings at the levels required by the
District’s user community.

To guide the District’'s on-going management of reserves, including reserve use and
replenishment as well as the periodic review of reserve categories and funding levels.

To ensure that the District builds reserves over time to enable it to endure economic
downturns and/or large-scale emergencies.

To provide for current and future asset replacement/renovation (deferred maintenance);

To ensure short-term and long-term financial obligations are met to enable the highest
possible credit rating.
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Impetus for this Policy Update

Opportunities Staff have identified to enhance the District’'s Reserve Policy include:

1.

Addressing recently established debt obligations, specifically the January 2020 PG&E on-
bill-financing (OBF) and the June, 2021 Pension Obligation Bond (POBS).

Incenting program growth and supporting on-going program needs by identifying a portion
of operating revenues that could be made available to create program-specific reserves,
subject to the annual review and approval of the Board.

Reuvisiting existing reserve funds and the calculations related to them given the evolving
needs of the District and its constituents.

Revising the policy so that it recognizes the reality of the District’s cash flow balances to
ensure that, at any point in the fiscal year, the funds called for in the policy can be relied
upon.

Reserve Structure — GASB Guidelines

Guidelines per the Government Accounting Standards Board (GASB) regarding categories of
fund balances that must be (and which are) maintained by the District are summarized here:

“The restricted fund balance category includes amounts that can be spent only for the
specific purposes stipulated by constitution, external resource providers, or through
enabling legislation. The committed fund balance classification includes amounts that
can be used only for the specific purposes determined by a formal action of the
government’s highest level of decision-making authority (to be reported as committed,
amounts cannot be used for any other purpose unless the government takes the same
highest-level action to remove or change the constraint). Amounts in the assigned fund
balance classification are intended to be used by the government for specific purposes
but do not meet the criteria to be classified as restricted or committed. In governmental
funds other than the general fund, assigned fund balance represents the remaining
amount that is not restricted or committed. Unassigned fund balance is the residual
classification for the government’s general fund and includes all spendable amounts not
contained in the other classifications (amounts that are available for any purpose; these

amounts are reported only in the general fund).”
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Reserve Fund Classifications and Funding Specifics

1. Establish a minimum total reserve balance that amounts to the minimum cash
balance experienced throughout the fiscal year.

a. Based on data from FY16-17 through FY 21-22, that minimum balance is $4.0
million.

b. This minimum balance can be amended at the Board’s discretion as additional
funds become available through one-time sources and/or annual, audited results
that reflect a surplus.

2. Restricted Funds

a. Initial amount: $408Kk, consisting of:

i. Buckley Trust - $278,100 (current total for Ravenswood Historic Site
maintenance)

ii. Ponderosa Homes - $30,000 (Ida Holm Park enhancements)

iii. Signature Homes - $82,800 (current balance for Bill Clark Park
enhancements)

iv. Should other third-party sources of funds become available that come with
specific spending restrictions, they will be added to the District’s Restricted
Fund.

3. Committed Funds
a. Initial amount: $2.09 million

b. Annual Debt Service — POBs and OBF = total of $958k
e POB Interest and Principal = $800k per year
e OBF - $158k per year

I. These funds will be depleted each year and will be replenished based on
the reduction in ACERA expenses the District will experience each year.

c. Deferred Maintenance — facility and park infrastructure

i. Initial amount: $1.132 million
ii. This amount should be targeted to grow based upon identified deferred
maintenance projects, with annual Board review and approval.

Page 3

SUPPLEMENTAL ITEM 7a
May 4, 2026



d. Note: unlike the District’s previous reserve policy, which included monies
targeted for equipment replacement, this type of spending can and should be
accommodated within the annual operating budget process.

4. Assigned Reserves
a. Initial amount: $1.5 million
b. Budget Contingency (emergency/stabilization) Fund

i. Initial fund balance of $1.5 million, which is approximately 7.5%, or 1
month, of the total annual operating budget.

ii. This fund balance should be targeted to reach $10.0million, which is
approximately 50%, or 6 months, of the total annual operating budget in its
current state, which can be achieved through Board-approved allocations
of surplus funds each year.

c. Program Funds

i. To be funded through a share of annual revenues beginning with audited
results for FY21-22, with Board approval.

ii. Established at the major program level (eg, ESS, Aquatics, Seniors, etc...)
d. ACERA UAAL Elimination Fund

I. Beginning with FY22-23 (the first full year of pension fund savings, utilize
savings from the difference between annual POB debt service and what
would have been the District’'s annual ACERA payments to reduce the
District’'s UAAL.

ii. Replenishment will occur annually (at fiscal year end), with Board
approval, using savings in the form of the difference between ACERA
expenses and POB debt service costs.

5. Unassigned Fund Balance

a. Defined as the residual classification for the District's General Fund and includes
all spendable amounts not contained in the other classifications.
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Fund Balance Usage and Replenishment Guidelines

Restricted Funds: will be used for qualifying projects, meaning projects that fit the
prescribed use of the related funds as outlined in the related source funding agreement.
These funds cannot be used for another purpose.

a. If an approved project that calls for restricted funds exceeds the available
balance, unassigned funds may be used with the approval of the General
Manager or Board, depending on the amount of unassigned funds that are
required (see the District’s active Delegation of Authority).

b. Note: replenishment of these funds is not required unless the need to do so is

specifically outlined in the related source funding agreement.

Committed Funds: will be used for the specific purposes outlined above, unless another
use is approved by the Board.

a. Funds committed to Debt Service cannot be used for other purposes unless
explicitly approved by the Board.

I. Debt Service funds will be replenished each month by savings realized by
the reduction to the District’s pension plan resulting from the related POBs
(savings as calculated by the Finance team).

b. Funds committed to Deferred Maintenance cannot be used for other purposes
unless explicitly approved by the Board.

i. Deferred Maintenance funds will be replenished and/or increased through
the annual review, by the Board, of operating surpluses as reported in
through the annual audit process.

ii. Inthe event an approved Deferred Maintenance project exceeds the funds
available in the related Committed Fund, Unassigned reserves may be
used with Board approval.

Assigned Funds: intended to be used for specific purposes but uses of these funds do
not meet the criteria to be classified as restricted or committed.

a. Funds assigned to the Budget Contingency (emergency/stabilization) Fund
cannot be used for other purposes unless explicitly approved by the Board.

i. Budget Contingency Funds will be replenished and/or increased through
the annual review, by the Board, of operating surpluses/deficits as
reported in through the annual audit process.
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b. Funds assigned to a particular Program Fund cannot be used for other purposes
unless explicitly approved by the Board.

I. Program Funds will be replenished and/or increased through the annual
review, by the Board, of operating surpluses as reported in through the
annual audit process, but will be limited to the contribution (defined as
revenues less operating expenses) to the District’s surplus provided by the
specific Program area.

ii. Inthe event an approved project exceeds the funds available in the
related Program Fund, Unassigned reserves may be used with Board
approval.

b. Funds assigned to a the ACERA UAAL Elimination Fund cannot be used for
other purposes unless explicitly approved by the Board.

i.  UAAL Funds will be replenished and/or increased through the annual
review, by the Board, of operating surpluses as reported in through the
annual audit process, but will be limited to the contribution (defined as the
excess of savings in ACERA expenses (that resulted from the issuance of
POBs) versus the debt service costs of the POBs, as calculated each
fiscal year.

ii.  Contributions to the ACERA UAAL Elimination Fund cannot exceed the
annual savings from the issuance of POBs net of the POB debt service.
Funds may be used for other purposes with the approval of the Board.

Unassigned Funds: defined as the residual classification for the District’'s General Fund
and includes all spendable amounts not contained in the other classifications.

Management Reporting and Accounting for Fund Balances

1. The Business Services Manager/Finance Officer will produce a quarterly view of Fund
Balances, reconciling beginning and ending balances, for review with the General
Manager and Board.

2. Upon completion of the Annual Audit, the Business Services Manager/Finance Officer
will produce a report and recommendation for Fund balance revisions based upon the
existence of a surplus or deficit in the Operating Results for the related Fiscal Year.
Board approval will guide annual revisions to Fund Balances.
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Maintenance of this Policy

1. In conjunction with the District’s annual budgeting process, the Business Services
Manager/Finance Officer will present a recommendation for revisions, or not, to this
Policy.

2. In conjunction with the Annual Audit, the Business Services Manager/Finance Officer
will present a revised Policy document, if necessary, based in the Board’s approval of
revisions to Fund balances and/or Classifications. based upon the existence of a
surplus or deficit in the Operating Results for the related Fiscal Year. Board approval
will guide annual revisions to Fund Balances

APPROVAL

Mathew Fuzie Date
General Manager
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