
 
 
 

Livermore Area Recreation and Park District 
 

FACILITIES COMMITTEE 
 

MINUTES 
 

Tuesday, July 21, 2026 
11:00 a.m. 

 
Robert Livermore Community Center 

4444 East Avenue, Livermore, CA 94550-5053 
West Wing Conference Room 

 
 

Members Present: Chair Jan Palajac, Director Philip Pierpont 
 
Members Absent: None. 

 
Staff Present: David Moore, Recreation Manager 
 David Weisgerber, Planning and Communications Manager (PCM) 
 Fred Haldeman, Parks & Facilities Manager (PFM) 
 Jill Kirk, Community Services Manager 
 Joseph Benjamin, Recreation Manager (RM) 
 Kelly McClanahan, Recreation Supervisor 
 Mathew Fuzie, General Manager (GM) 
 
Others Present: Larry Bird 
 
 
1. Call to Order:  Chair Palajac called the meeting to order at 11:00 a.m. 

 
2. Public Comment:  Chair Palajac opened public comment.  

 
a) Larry Bird requested that the sagging pickleball net at May Nissen Park be repaired. 

 
No further public comments were received, and public comment was closed. 

 
3. Approval of the Minutes:  Facilities Committee Meeting held on June 23, 2026 

 
 Action: The June 23, 2026 Facilities Committee meeting minutes were approved as 

submitted. 
 

4. Update on the Pickleball Recycling Pilot Program: The Tri-Valley Pickleball Club provided 
a three-month update on the Pickleball Recycling Pilot Program. 

 
 Action: The Facilities Committee approved adding another pickleball recycling bin at  

May Nissen Park. The Tri-Valley Pickleball Club will provide a quarterly update at a 
future committee meeting. 
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5. Follow-Up on the Avenza Maps Mobile App: RM Benjamin provided a follow-up update on 
the Avenza Maps mobile app, including subscription tiers and app usage.  
 
 Action: The Committee directed staff to move forward with the Avenza Maps mobile 

app and include the trails at Sycamore Grove and Holdener parks. 
 

6. Capital Improvement Program (CIP) Update / CIP Project List (Standing Item): PFM 
Haldeman and PCM Weisgerber provided an update on current CIP projects as of July 21, 
2026. Detailed project updates were included in the Facilities Committee agenda packet.  

 
 Action: No Committee action was taken. This was an informational update and 

discussion only; however GM Fuzie and PFM Haldeman will meet to determine which 
LARPD-owned playgrounds will be prioritized for future replacement. 
 

7. Planning for Future Trails and Trail Connectors (Standing Item): None. 
 

8. Future Agenda Items / Matters Initiated / Announcements:  
a) Chair Palajac reported attending the free Livermore Police Department’s E-Scooter 

and E-Bike education course on July 20, 2026. 
b) GM Fuzie received a report that dirt jumps have been built at the Garaventa Wetlands, 

resulting in damage to the area. RM Benjamin will look into the issue and report back. 
c) The Committee agreed to reschedule the August 18, 2026, meeting to August 25, 

2026. 
 

9. Adjournment: The meeting adjourned at 11:50 a.m. 
 
 
 
/MF 
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