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Sports Stack
By: Varun Vivek, Neti Vyas, Vrindha Pradeep, Anushree Theetharappan, Laya 

Thangamani, Pranav Vashisht

Students from Foothill and Granada High School 

Our Vision
A large majority of families visit parks without 

sports equipment, which limits opportunities for 

active play. Regardless of the vast space for 

recreation in local parks, without access to sports 

equipment, children don’t spend much time 

playing sports outdoors. By providing increased 

access to recreational equipment we are hoping to 

encourage greater engagement among park 

visitors. 
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Our Solution
Our solution is to introduce Sports Stack to parks in 

Livermore. Sports Stack is a secure, weather-resistant 

community box that contains shared sports 

equipment for public use. Visitors can borrow items 

while they are at the park and return them when they 

leave. This process allows for a simple and accessible 

system that encourages outdoor activity. In addition 

to using the provided equipment, Sports Stack 

encourages residents to donate gently used 

equipment . 

Sports Stack includes slow-closing hinges to help prevent 

finger injuries, rounded edges to eliminate sharp corners, 

and a smooth weather-resistant finish to ensure long-term 

outdoor use. The structure is under three feet tall so 

children can safely access equipment without climbing, 

and it is securely anchored to the ground with a wooden 

pillar  to prevent movement or vandalism. We are also 

considering creating a group/club that checks up on the 

box after we graduate until the program becomes 

community run. We checked-in weekly to ensure the box 

remained in good condition

Safety and 
Sustainability 
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What we have already done!
To evaluate the effectiveness of this idea, we built a prototype and 

conducted a trial at Creekside Park in Pleasanton. The response from 

the community was overwhelmingly positive and children 

immediately began using the equipment

Jack Williams 
Pilot Program
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Positives we 
have heard! 

Today, we are requesting to make Sports Stack an official parks 

and recreation program and to install it in other parks around 

Livermore to widen its impact and reach other communities.

Based on the success of our pilot program and the 

overwhelmingly positive response from the community, we 

believe Sports Stack has the potential to become a valuable 

resource for Livermore residents.

Thank You!

Our Proposal 
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