Livermore Area Recreation and Park District

STAFF REPORT

TO: Chair Pierpont and LARPD Board of Directors

FROM: Mathew L. Fuzie, General Manager

PREPARED BY: Julie Dreher, Finance Manager

DATE: October 28, 2026

SUBJECT: Surplus Asset Disposition — Report of Completed Sales
COMMITTEES: Finance Committee on September 14, 2026
BACKGROUND

At its September 24, 2025 meeting, the Board of Directors authorized staff to dispose of a
list of surplus District assets. Staff has since completed the disposition of the assets in
accordance with the District’s Disposition of Surplus Assets policy.

The Surplus Asset Disposition Sales List in Attachment A identifies the assets disposed
of, the method of disposition, and the net proceeds received from sales. Certain items
were traded in toward the purchase of new equipment, while others were disposed of
through auction or destroyed when they had no resale value. The District updated its fixed
asset inventory list to reflect the completed dispositions.

FISCAL IMPACT

The completed asset sales generated total net proceeds of $35,396.55. Net revenue from
the sales was credited to the gain on sale account for the respective departments. One
item resulted in a net cost because transportation expenses exceeded the proceeds
received from the sale.

ATTACHMENTS
A) Surplus Asset Disposition Sales List

ITEM 4.2



Livermore Area Recreation and Park District
Surplus Asset Disposition Sales List

Item # Asset Description Make/Model # Qty Disposal Method Proceeds (Net)
1 Mower Jacobsen HR800 1 Auction $ 12,424.90
2 Mower Hustler Super104 1 Auction $ 3,589.91
3 Mower Hustler Zero Turn 1 Auction $ 956.90
4 Mower John Deere Z-Trac 1 Auction $ 317.82
5 Mower Kubota F3680 1 Auction $ 2,554.90
6 Mower Kubota F3990 1 Auction $ 3,024.90
7 Backpack Blowers Stihl 7 Trade-in for new equipment $ -

8 Stick edger Stihl 1 Trade-in for new equipment $ -
9 Pressure washer Poseidon/Simpson 2 Auction $ 206.80
10 Compressor Honda GX 160 1 Auction $ 197.40
11 Small engine Briggs and Straton 5HP 4 Auction $ 9.40
12 Aerovator/Aerator Textron Aerovator 1 Auction $ (47.20)
13 TurfVac Toro Rak-o0-Vak 1 Auction $ 17.91
14 Hose reel Kifco Hose Reel 1 Auction $ 1,333.91
15 Truck tailgates Dodge Ram 1500 4 Auction $ 545.20
16 Trailer Tandem axle trailer 1 Auction $ 404.00
17 Trailer Maxey single axle 1 Auction $ 874.00
18 Trailer Big Tex utility trailer 1 Auction $ 7,520.00
19 | Softserveice cream machine | SANISERV Countertop Ice Cream Machine 1 Disposed - Destroyed/No resale value | $ -
20 Double espresso machine Astra Mega Il Espresso Machine 1 Disposed - Destroyed/No resale value | $ -
21 Spin bikes Hoist Lemond RevMaster Pro 15 Auction $ 1,465.80
Total Net Proceeds for Asset Dispositions $ 35,396.55

*Item #12 resulted in a net cost because the cost of transporting the equipment to the auction exceeded the proceeds received from the sale.
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